Albemarle County Public Schools

Strategic Planning
Background and Proposed Process/Timeline
During the 2003-04 School Year, the Superintendent and School Board accepted the staff recommendation to use a community engagement model to develop the 2005-2009 Strategic Plan. At a School Board Retreat in May 2004, the School Board and Superintendent worked with a consultant to assess and describe, using an environmental data scan, the future challenges faced by Albemarle County Public Schools.  

The use of a community engagement model in the development of the 2005-09 Strategic Plan provided the Division with the opportunity to involve community members and staff to describe challenges faced by the Division and analyze the strengths, weaknesses, opportunities, and threats to the organization’s continuous improvement cycle. To do so, the Strategic Planning Team reviewed quantitative data from multiple sources at the national, state, and local levels as well as qualitative feedback from local focus groups. In addition, approximately 140 community members participated in focus groups to provide more in-depth feedback about their perceptions of our Division’s strengths and areas for improvement.

Consultants conducted sixteen focus groups between September 2004 and March 2005. Focus group participants represented the business community, public and private agencies and organizations, a private school, faith-based organizations, 3rd – 12th grade students, and staff. In addition, parents, representative of the schools’ diversity across demographic, ethnic, and minority populations, also participated in focus groups.

The Strategic Planning Team was composed of representatives from the Health Advisory Board,

Special Education Parent Advisory Committee, Gifted Advisory Committee, Equity and Diversity

Committee, County Parent Council, school principals from all levels, teachers from all levels, central office instructional and administrative staff, the business community, the Chamber of

Commerce, Charlottesville/Albemarle Commission on Children and Families, Piedmont Virginia

Community College, and the University of Virginia. Each of the Team members was charged to work with stakeholders whom they represented to ensure appropriate representation and communication occurred within the groups. Finally, routine sharing of strategic planning direction occurred at the Leadership Team and among other staff stakeholder groups during the school year as well as through public updates to the Board.

The Strategic Planning Team met as a group between September 2004 and March 2005 to develop the proposed plan. Team sub-groups also met outside of scheduled time to work on components of the plan as well as to respond to draft documents. 

After the Board’s review and final acceptance of the Plan, Policy AE was revised to reflect the

vision, mission, goals, and core values embodied in the approved 2005-09 Strategic Plan. 

The Division’s current strategic has been used to plan to steer the process of change for the entire School Division. The Committee’s focus was emphasized to: 

· Connect the plan with the macro-level work of the school system and to employees; 

· Align process and procedures to support the strategic goals; 

· Build system infrastructure required to support the work of the plan; 

· Develop measurements and indicators for the plans outcomes; and, 

· Recommend a World Class Benchmarking process for self-study and implementation 

Board/Superintendent priorities to support the strategic plan have been reviewed and revised as needed annually, with major changes in priorities/strategies occurring on a biennially basis.  

At the January 22, 2009 meeting, Board members discussed considerations for the review/revision process for the Division’s strategic plan that will occur over the next six months, reviewing Chapter 3 of Doug Eadie’s Five Habits of High-Impact School Boards and reflected on the following key questions:

1. What is the Board’s role in the strategic planning review/revision process?

2. What should be the role of Quality Council in accessing the Division’s progress in meeting strategic goals?

3. What differences are there between strategic planning and implementation?

4. What is the relationship between project management, balanced scorecard, and the strategic planning process?

5. In what ways should stakeholders be involved in the review/revision process? 

6. How should department and school-level improvement planning be connected to the Division’s strategic planning process?

Based on feedback provided by the Board at the January 22, 2009 meeting, staff have developed a draft process and timeline for the review and revision of the Division’s strategic plan.  The following proposed process and timeline will be discussed in detail during the work session:
	April 2009
	Review work session summaries to inform possible changes in Board priorities, metrics, and key strategies

Establish Strategic Planning Steering Committee

	May 2009
	Conduct School Board and senior leadership listening tours at schools

Solicit input from advisory committees

Conduct stakeholder focus groups

	June 2009
	Develop draft priorities to support Division goals 

	July 2009
	Identify draft metrics and key strategies

	August 2009
	Reconvene stakeholder focus groups

Conduct teletown hall on draft strategic plan

	September 2009
	Hold feeder pattern forums hosted by Parent Council

Review stakeholder feedback and revise strategic plan

Post final draft for additional stakeholder feedback

	October 2009
	Review stakeholder feedback and revise strategic plan
Adopt revised strategic plan


Attached are summaries of Board work sessions conducted since January 2008 for the Board’s review.   
